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1.0 Purpose

To maintain the highest quality of laboratory testing and timeliness of result reporting for patient care even when vital information systems (electronic HL7 interfaces for orders and results) are non-functional for a period of time greater than or equal to 45 minutes after the first downtime notification from PAML IT. This document defines and references procedures to follow in this situation.

2.0 Scope

Covers all clients who electronically order and receive results through an interface.  It applies to Accessioning, Resolution Center, Client Services, Reporting, LIS, Billing, and Trained technical resources that can input results if needed.  An interface site down occurs when orders or results are not crossing.  Interface down events may be indicated by labels not printing, orders not crossing or results not filing.

3.0 Procedure

3.1 Downtime Contact Information

If you have not received a PAML IT downtime notification, and are experiencing any of the issues in item 2.0 above please call the PAML IT Helpdesk at (800) 541-7891, option 4.

3.2 PAML Operational Downtime Procedure

After assessing the situation and/or at the end of a 45 minute downtime, the on-call IT Supervisor will notify the Resolution Center Supervisor. Dependent on periodic updates on downtime status, our resolution department will be in phone communication with the client contact listed in our system.  During these discussions, the client will assist PAML in making appropriate decisions regarding when the specimens should be sent and under which scenario the situation will be handled.  At the same time, via e-mail, we will broadcast updates and this downtime procedure.

3.2.1 Scenario I

Short term downtime - Client was able to create an order on their Laboratory Information System (LIS) but did not receive PAML labels.  It is predicted that we will be able to receive the order in time to process and test the samples within stability guidelines and results will be able to cross the interface.  Please refer to attached Scenario 1 Checklist for more details. 

3.2.2
Scenario 2

Long term downtime - Client was able to create an order on their Hospital Information System (HIS) and/or Laboratory Information System, but the order was unable to cross to the PAML LIS.  It is predicted that the order will not be received by PAML in time to process and test the samples within stability guidelines.  In this case, PAML will ask to receive the specimens and place manual orders in the PAML LIS that will possibly duplicate the original orders, but will allow timely testing.  Results will be delivered by fax mode if electronic delivery of results is not available.  Please refer to attached Scenario 2 Checklist for more details. 

. 

KEY

IF

Interface

LIS

Laboratory Information System

HIS

Hospital Information System

GA

PAML Computer System (F50)

IL

Intellilink Interface Engine

FL

Flexilab Computer System

PAML

Pathology Associates Medical Laboratories

3.2.2 Checklists

Scenario 1 Checklist
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Resolution Center:

Downtime notification received by IT Helpdesk. Please

note time of receipt. 

Contact the impacted clients

Contact PAML Accessioning Management 

When samples arrive, Accessioning:

Reprint labels

Label Samples

Manifest samples based on manual manifest

CVIS the samples

File samples for testing

Return manifest to Resolution Center

Resolution Center:

Notify client when downtime has been resolved

Watch for results.

Contact client when all results are finaled. 

Verify client has received all of their results. 

Resolve any concerns the client has at that point.

Send checklist and manifest to Document Imaging (DI)

Scenario 1


Scenario 2 Checklist
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Resolution Center:

Downtime notification received by IT Helpdesk.  Please

note time of receipt. 

Contact the impacted clients

Contact PAML Accessioning Management

When samples arrive, Accessioning:

Mark all samples received on manual manifest

Input and label based on manual manifest

File samples for testing

Return manual manifest to Resolution Center

Resolution Center:

Review the order and check for accuracy.

Contact client to notify them of the orders.

Verify orders were placed correctly with client.

When downtime is resolved, Resolution Center:

Provide all technical departments with a list of old/new

numbers.

Provide billing with a list of old/new numbers.

Technical Departments:

Re-result all old orders under new orders.

Notify Resolution Center when complete.

Departments (done, n/a):

Analysis Center:

Virology:

Toxicology:

Reporting (for Reference Tests):

SH Microbiology:

SH Chemistry:

SH Hematology:

Cytogenetics:

Molecular Diagnostics:

Flow Cytometry:

Resolution Center:

Provide LIS a list of old numbers to be "hidden".

Check to see if all new orders have results.

Contact client to see if they have received all results.

Send all documentation to Document Imaging (DI)

Scenario 2


3.2.3 Manifests

If a standard manifest cannot be produced during a downtime, please submit samples with a substitute manifest.  A manual manifest may be used (see attached example) or the client may use a log generated by their ordering system provided the list contains information consistent with the information listed on the manual manifest below.  It is very important that the client mark the samples sent next to each patient’s information.  If any discrepancies are found when the samples are received, the client will be contact immediately. 
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Scenario1

		Scenario 1

		Task		Complete		Time		Initials		Notes

		Resolution Center:

		Downtime notification received by IT Helpdesk. Please

		note time of receipt.

		Contact the impacted clients

		Contact PAML Accessioning Management

		When samples arrive, Accessioning:

		Reprint labels

		Label Samples

		Manifest samples based on manual manifest

		CVIS the samples

		File samples for testing

		Return manifest to Resolution Center

		Resolution Center:

		Notify client when downtime has been resolved

		Watch for results.

		Contact client when all results are finaled.

		Verify client has received all of their results.

		Resolve any concerns the client has at that point.

		Send checklist and manifest to Document Imaging (DI)





Scenario2

		Scenario 2

		Task		Complete		Time		Initials		Notes

		Resolution Center:

		Downtime notification received by IT Helpdesk.  Please

		note time of receipt.

		Contact the impacted clients

		Contact PAML Accessioning Management

		When samples arrive, Accessioning:

		Mark all samples received on manual manifest

		Input and label based on manual manifest

		File samples for testing

		Return manual manifest to Resolution Center

		Resolution Center:

		Review the order and check for accuracy.

		Contact client to notify them of the orders.

		Verify orders were placed correctly with client.

		When downtime is resolved, Resolution Center:

		Provide all technical departments with a list of old/new

		numbers.

		Provide billing with a list of old/new numbers.

		Technical Departments:

		Re-result all old orders under new orders.

		Notify Resolution Center when complete.

		Departments (done, n/a):

		Analysis Center:

		Virology:

		Toxicology:

		Reporting (for Reference Tests):

		SH Microbiology:

		SH Chemistry:

		SH Hematology:

		Cytogenetics:

		Molecular Diagnostics:

		Flow Cytometry:

		Resolution Center:

		Provide LIS a list of old numbers to be "hidden".

		Check to see if all new orders have results.

		Contact client to see if they have received all results.

		Send all documentation to Document Imaging (DI)
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Scenario1

		Scenario 1

		Task		Complete		Time		Initials		Notes

		Resolution Center:

		Downtime notification received by IT Helpdesk. Please

		note time of receipt.

		Contact the impacted clients

		Contact PAML Accessioning Management

		When samples arrive, Accessioning:

		Reprint labels

		Label Samples

		Manifest samples based on manual manifest

		CVIS the samples

		File samples for testing

		Return manifest to Resolution Center

		Resolution Center:

		Notify client when downtime has been resolved

		Watch for results.

		Contact client when all results are finaled.

		Verify client has received all of their results.

		Resolve any concerns the client has at that point.

		Send checklist and manifest to Document Imaging (DI)





Scenario2

		Scenario 2

		Task		Complete		Time		Initials		Notes

		Resolution Center:

		Downtime notification received by IT Helpdesk.  Please

		note time of receipt.

		Contact the impacted clients

		Contact PAML Accessioning Management

		When samples arrive, Accessioning:

		Mark all samples received on manual manifest

		Input and label based on manual manifest

		File samples for testing

		Return manual manifest to Resolution Center

		Resolution Center:

		Review the order and check for accuracy.

		Contact client to notify them of the orders.

		Verify orders were placed correctly with client.

		When downtime is resolved, Resolution Center:

		Provide all technical departments with a list of old/new

		numbers.

		Provide billing with a list of old/new numbers.

		Technical Departments:

		Re-result all old orders under new orders.

		Notify Resolution Center when complete.

		Departments (done, n/a):

		Analysis Center:

		Virology:

		Toxicology:

		Reporting (for Reference Tests):

		SH Microbiology:

		SH Chemistry:

		SH Hematology:

		Cytogenetics:

		Molecular Diagnostics:

		Flow Cytometry:

		Resolution Center:

		Provide LIS a list of old numbers to be "hidden".

		Check to see if all new orders have results.

		Contact client to see if they have received all results.

		Send all documentation to Document Imaging (DI)
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